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All Lions of District 14-B are asked to “lend-a-hand” at
the 30th Annual Blind Bowlers Tournament.

There is till time to send in your club’s donation check
($25.00). Governor's Challenge Points apply to those at-
tending

REGION Il Friday, February 16, 2007

Afternoon Sesssion — NOON - 3:30 PM

REGION Il Saturday, February 17, 2007
Morning Sesson — 8:00am. - 11:30 am.
REGION | Saturday, February 17, 2007
Afternoon Session — NOON - 3:30 p.m.

REGION IV Sunday, February 18, 2007

Morning Sesson — 8:00 am. - 11:30 am.
CABINET MEMBERS Sunday, February 18, 2007
Afternoon Session — NOON - 3:30 p.m.

Lions of District 14-B were saddened to learn of the death of Lion William E Fox.

Bill Fox was an exceptionally active member of the Bethel Park Lions Club and District
14-B for many years. He Joined the Bethd Park Lions Club in 1975 and served as
President of the club in 1979-80. He was Secretary for nine years from 1991 to 2000.

He was District 14-B Governor in 1986-87. Bill worked hard for Lionism. Whatever the
activity, he was always there doing his part and more. Bill's cheerful booming voice made
meetings and club events more fun. His sense of humor was delightful! Bill and his wife,
Arline, were a vital presence at every club function. Unfortunately a severe stroke and
heart problems struck Bill in recent years.

TheLions of Digtrict 14-B extends its deepest sympathy to Arline and Bill's family.

Bill wastruly aLion to admire.

The Third Cabinet Meeting of Lions year 2006-07 will be held
on Saturday, February 10, 2007 at 9:00 am. at the Center for
Hearing and Deaf Services located at 1945 Fifth Avenue,
Pittsburgh.

All Cabinet Members must be in attendance and Chairs must
submit their reports to Cabinet Secretary Greg Borichevsky by
Thursday, February 8th by mailing to him or attaching to an
Email liongregb@hotmail.com.

All Club Presidents and Secretaries should also plan to attend
since you are part of the District Governor's Advisory Panel.
Any Lion interested in the activities of the Didtrict are also
encouraged to attend.

So that we may have enough coffee, donuts, etc. . . You must
call or Email Lion Greg Borichevsky 724-274-7426.

District Vice District District District IPDG/LCIF/ Coordinator
Governor Governor Cabinet Secretary Cabinet Treasurer Long Range Planning of District Activities
James Hartman Jay R. Wells Il (Nancy) Greg Borichevsky Roy Smith (Verna) James Brubaker (Phyllis) Alison Weber

3520 Brinway Drive 2510 Applegate Dr. 1512 Spruce St. 5831 Dublin Road 372 Cavan Drive 501 Wabana Street
West Mifflin, PA 15122  Bethel Park, PA 15102 Cheswick, PA 15024  Bethel Park, PA 15102  Pittsburgh, PA 15236 Pittsburgh, PA 15214
(412) 600-0229 (C) (724) 835-3876 (724) 274-7426 (R) (412) 831-2006 (R) (412) 653-1696 (R) (412) 939-0305 (R)

hartmanjw@comcast.net

Nodk@verizon.net

liongregb@yahoo.com pavlovl6@verizon.net jasebru@aol.com

(412) 281-1375 (B)
aweber@hdscenter.org
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2006  Chal- 2007 JAN Club Dues 2006 Chal- 2007 JAN Club Dues

CLUB Total lenge Total ‘07 Points Paid CLUB Total lenge Total ‘07 Points Paid
Bethel Park 64 8(+1-1) 72 63 6795 Oakmont 39 4(+3-4) 43 38 5950
BLMF/Lawrenceville 10 2(-1) 12 9 6225 Ohio Valley 20 3 23 20 6850
B/GIMV 25 4(-3) 29 22 6100 Pitcairn 18 3(+2) 21 20 6915
Braddock 22 4(+1) 26 22 6310 Pittsburgh Host 16 3 19 16 4250
Carnegie 11 3(-11) 14 11 500 Pgh. Shady/Sq. Hill 10  2(+3) 12 13 5850
Central Elizabeth 21 4(+1) 25 22 8075 Pgh. Beechview 15 3(+1) 18 16 3500
Cheswick Springdale 28 4 32 28 5050 Pgh. Brentwood 19 3(+24) 22 17 6775
Clairton 24 4(-1) 28 23 6000 Pgh. DeafBlind 16 3(+2-2) 19 16 6450
Coraopolis 12 3(-1) 15 11 5570 Pgh. Grandview 25 4 (+1) 29 27 5050
Elfinwild 29  4(+1-3) 33 27 4950 Pgh. Hilltop 21 4(+33) 27 23 5050
Elizabeth 17 3(+1-2) 20 15 4975 Pgh. North Side 20 3(+3-3) 23 20 5500
Forest Hills 14 3 17 14 5240 Pgh. Oakland 13 3(+1) 13 14 6350
Gibsonia/Hamp/Rich. 13 3(+2-1) 16 14 5600 Pgh. Sunset Hills 12 3 15 12 7275
Glassport 30 3(-1) 33 29 7450 Pleasant Hills 30 4(+5) 34 35 10,205
Gtr. Pittsburgh Airport 9 2 (+1) 11 10 5050 Robinson 17 3(+1) 22 18 6050
Homestead 39 5(+3) 44 42 8805 South Park 22 4 26 22 5700
Imperial 13 3(-3) 16 10 5300 Sto-Ken-Rox 23 4(+5-9) 27 19 6000
Jefferson Hills 23 4(+5-1) 27 27 8125 Tarentum Area 24 4 28 24 7350 LS
Liberty Borough 9 2(-9) 11 11 650 Upper St. Clair 35  4(+1-5) 39 31 5150
McKeesport 25 4(+9-1) 29 33 13,330 Versailles 11 3 14 11 5300
Monroeville 25 4(+1-1) 29 24 7445 West Mifflin 61 8(+7-5) 69 63 10,225 LS
Mount Lebanon 23 4(+2) 27 25 5175 White Oak 31 4(-2) 35 29 7955
North Boroughs 18 3(+3-5 21 16 4900 Whitehall 32 5 37 32 6075
North Suburban 13 3 16 13 5500 Wilmerding 33  5(+2-1) 38 34 6150
Northern Allegheny 28 4(-3) 32 25 6350 1110 170 1280 1113

DISTRICT AT A GLANCE: The above chart shows all the Clubsin the District and current statistics with LCI. The last column shows if your
dues were paid as of January 31, 2007. All Clubs should strive to make their payments ASAP “L” denotes LCI dues paid, “S’ denotes PA State

Dues are paid, “D” denotes District Dues are paid.. Challenge column shows in parentheses NEW Lions (+) or DROPPED LIONS (-).
For the most current statistics visit website at www.lionsofalleghenycounty.org

JANUARY 2006
Ralph Buck - Robinson / Soonsor Leon Louis
Ronald Bussard Jr. / North Boroughs / Re-instated
Valentina DiCenzo -

Gibsonia-Hampton-Richland / Sponsor, Albert Hagen Jr.
Natalie Gacka -

Gibsonia-Hampton-Richland / Sponsor, Albert Hagen Jr.
Charles Rohleder - North Boroughs - Re-instated
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MONTH NEW DROP TOTAL
YTD 73 66 +7

December 9 -17 1,117
November 10 -11 1,125
October 19 -7 1,126
September 14 -3 1,114
August 12 -12 1,103
July 9 -16 1,103
June ‘06 1,110
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Club Membership & Activity reports MUST be filed monthly to LCI
and the District. Mail form to District Governor or you can submit
your Club report online at the District website.
www.lionsofalleghenycounty.org

Bethel Park: 64 Lions. December report: Successfully completed Annual
Citrus Sale, Annua Christmas Party with 28 members and guests.
Bloomfield-L awrenceville: 9 Lions. December report: No Activities
Boston-Greenock-Mt. Vernon: 22 Lions. December & January reports:
Collected over $1,000 for Brianna's medical bills, raised $2,100 for Ryan at
our Pancake Breakfast, donated $1,000 to needy families for Holiday gifts.
New Membership Recruitment Night is scheduled in February. DROPPED 3
Lions.

Braddock: 22 Lions. December report: One NEW Lion added!

Carnegie: Club to be Closed in 2007. LOST 11 LIONS!

Central Elizabeth: 22 Lions. December report: 6 members attended Christ-
mas Around the World, Donations: $250 to Central Food Bank, 9 food bas-
kets to needy families for the holidays, $100 to Elizabeth Twp. Light-up
Night, basket for Christmas Around the World auction.
Cheswick-Springdale: 28 Lions. January report:

Clairton: 23 Lions. December & January report: Completed Holiday Nut
Sales and continuing broom sales. Preparing for Pancake Breakfast in March
Coraopolis: 11 Lions. January report:

Elfinwild: 27 Lions. January report:

Elizabeth: 14 Lions. January report: Donations. Beacon Lodge 365 Club
100%, Radio Information Services $300. Collected 81 pairs of eyeglasses.
Forest Hills: 14 Lions. January report:

Gibsonia-Hampton-Richland: 14 Lions. December & January report:
TWO NEW Lions! Fundraisers: Garbage bags $56, Enjoy Books $100, Su-
per Bowl $1,360.

Disbursements: Glasses for Needy
Glassport: 29 Lions: January report: $100 donation to WPSBC.
Grtr. Pgh. Airport: 10 Lions. January report:

Homestead: 42 Lions. January report: Preparing for 21st Annua Gold
Scramble June 27th.

Imperial: 12 Lions. January report: DROPPED TWO Lions. Planning on
membership drivein spring.

Jefferson Hills: 27 Lions. December report: 18 Lions met on Dec. 2nd to
assemble Holiday Baskets for the needy families and shut-ins and distribute
them.

$113.00

REGION 3 ZONE A CHAIR
Barbara J. Schimmel (PDG Jack)
530 Osceola St.

Pittsburgh, PA 15224-0222

(412) 683-4828 (R)

(412) 578-5754 (B)
Bjschimm@verizon.net

REGION 1 ZONE A & Zone B
John Frombach (Elaine)
Whitehall Community Lions
4373 E. Lawnview Dr.
Pittsburgh, PA 15227-2636
412-882-3926 (R)
412-956-3940 (C)
412-882-3847 (B)
jwfrombach@comcast.net

REGION 3 ZONE B CHAIR
Patrick Lorinc (Marlene)
500 Tenth St.

Pitcairn, PA 15140

(412) 373-3948

REGION 2 ZONE A CHAIR Plorin500@verizon.net

Geoffrey Temple

156 Dutch Lane
Pittsburgh, PA 15236-4327
(412) 655-3321 (R)
temple@att.net

REGION 4 ZONE A
Maryann Dayton

3290 South Park Rd.

Bethel Park, PA 15102-1260
412) 833-4267 (R)

REGION 2 ZONE B CHAIR maryanndayton@access995.com

Mary Jane Keller (PDG Rich)
1811 Educational Dr.

White Oak, PA 15131
412-672-7696 (R)
rkellers@comcast.net

REGION 4 ZONE B

James Engel

3290 South Park Rd.

Bethel Park, PA 15102-1260
(412) 833-4267 (R)

Liberty Borough: Club to be Closed in 2007 LOST 9 LIONS!!
McKeesport: 33 Lions. January report:

Monroeville: 24 Lions. January report: No activities

Mount Lebanon: 24 Lions. December report: Finished Koeze Holiday
Nut and Enjoy Book sales.

North Boroughs: 16 Lions. January report: THREE NEW Lions and
DROPPED 5. Special Membership drive on February 21st at Shannopin CC.
North Suburban: 13 Lions. December report: Holiday Nut Sale, Candles
sold at West View Savings Bank, Lottery Ticket fundraiser.

Northern Allegheny: 24 Lions. January report: DROPPED ONE Lion.
Oakmont: 38 Lions. January report:

Ohio Valley: 20 Lions. January report:

Pitcairn: 20 Lions. December & January reports: ONE New Lion, com-
pleted Fruit sale with help from Bethel Park Club. Completed Holiday Nut
Sale with help from Levelgreen Lions Club. Completed Enjoy Book sale
with a $945 profit.. Held December Super Bingo on Dec. 5. Club started
service project with a club newdetter entitled the “Cat’s Meow” and was
distributed to club members and community leaders on Dec. 20th. Preparing
for White Cane Days. Bag and broom sales continue. Remember-a busy
club isahappy club! Super Bingo on February 6 at Park Building.
Pittsburgh Host: 16 Lions. January report:

Pgh. Beechview: 16 Lions January report:

Pgh. Brentwood: 17 Lions. January report: DROPPED THREE Lions

Pgh. DeafBlind: 16 Lions. December report: Dropped 1 Lion, no activities.
Pgh. Grandview: 27 Lions. January report:

Pgh. Hilltop: 21 Lions. January report:

Pgh. Northside: 20 Lions. December report: Broom Sale.

Pgh. Oakland: 13 Lions. December & January reports: Christmas Tree
Sale at Sestili Nursery, Lions Seal Direct-mail Appeal Letter mailed.

Pgh. Shadyside Squirrel Hill: 13 Lions. December & January reports:
$100 given to Pgh. Post-Gazette Good Fellows, $40 raised at Max & Irma
fundraiser.

Pgh. Sunset Hills: 12 Lions. December & January report: Annual Christ-
mas Dinner/ Gift Exchange Dec. 6th. DG presented certificate to Peace
Poster club winner. Recent Lions Seal mailing netted possible new member
with included club brochure.

Pleasant Hills: 31 Lions. December report: Continuing Membership Drive,
Trash bag and Enjoy Book sales, Eye Glass Collection, Donations to Beacon
Lodge 365 Club and Blind Bowlers Tournament.

Robinson: 18 Lions. January report: ONE NEW LION! Upcoming Broom
& Garbage Bag sale discussed. Meeting sign installed at Eat-N-Park Restau-
rant.

South Park: 22 Lions. January report:

Sto-Ken-Rox: 19 Lions. January report: :
Tarentum Area: 24 Lions. December & January report: Annua Christmas
Party for 11 area Blind residents at Brackenridge Hts. CC. Held Charity Din-
ner on Dec. 13th and raised $4,500. Lions Drs. Donna Corbin and Amy Pe-
terson presented a check for $418 from a Steeler raffle. Paid LCl and State
dues.

Upper Saint Clair: 31 Lions. January report:

Versailles: 11 Lions. January report:

West Mifflin: 67 Lions. January report:

White Oak: 29 Lions. December report: Donations: McK eesport Salvation
Army $200, Intersection $200, Gtr. Pgh. Food Bank $200, Blind Bowlers
Tournament $25, Womansplace $25, W. PA School Blind $100, White Oak
Athletic Assn. $175, Christmas Around the World Basket (value $100).
Whitehall: 32 Lions. December report: No activities reported

Wilmerding: 34 Lions. December & January report: DROPPED 1 Lion.
Preparing for Night at the Races on March 10 at Holy Angels Hall.

FEBRUARY 2007 MARCH 2007
5 - Boston-Greenock-Mt. Vernon 6 - Bethel Park
6 - Ohio Valley 7 - Bloomfield-
8- Cheswick-Springdale Lawrenceville
20 - Pitcairn APRIL 2007

18- Bethel Park Lioness
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District Governor’'s Message
Lions of District 14-B:

The Clubs of the Digtrict have done their “house cleanings’ and dropped Lions for the month of December.
The totals show 18 DROPPED Lions and only 6 NEW Lions for this month. That puts us IN THE HOLE
with —=12. Our District presently standsat 1,113 Lions. Thisis SAD! What is the reason why we are
GOING BACKWARDS in membership?

Clubs that have made a commitment of making their clubs grow are: McKeesport (+10), West Mifflin (+7), Jefferson Hills
(+5), Pleasant Hills (+4), Homestead (+3), Shadyside-Squirrel Hill (+3), Hilltop (3), Mount Lebanon (+2), Gibsonia-Hampton-
Richland (2), Wilmerding (+1). Unfortunately all these clubs had rather healthy memberships already! Other clubs have new
Lions but their DROPS have kept them even or a loss from their memberships. Refer to worksheet on page 2 on how our Dis-
trict fares.

As | mentioned in December, the reason why we are a District in TRANSITION is because we have 19 clubsin transition.
When your club was chartered you were required to have 20 Lions to obtain that Charter. If these 19 clubs would work hard to
obtain that goal we would ADD 114 Lionsto our rolls making our District membership 1,215 Lions. | consider the following
clubsin our Digtrict in TRANS TION: Bloomfield-Lawrenceville (9), Coraopolis (11), Elizabeth (15), Forest Hills (14), Gib-
sonia-Hampton-Richland (12), Greater Pittsburgh Airport (10), Imperia (12), North Boroughs (18), North Suburban (13),
Pittsburgh Beechview (16), Pittsburgh Brentwood (17), Pittsburgh DeafBlind (16), Pittsburgh Host (16), Pittsburgh Oakland
(15), Pittsburgh Sunset Hills (12), Robinson (17), Shadyside-Squirrel Hill (13), Sto-Ken-Rox (19) and Versailles (11). These
clubs must make a serious commitment of getting their clubs back to Charter levels.

Presently there are SEVEN districts of 18 that are in transitional status (under 1,250 Lions) in MD-14. All districts are
showing losses this year. Our district is ONE of TWO that are not showing losses but a gain. Meetings are already underway
to rearrange the districts in Pennsylvania to eliminate those transitional districts. We could get an additiona county added to
our district if this realignment takes shape. Currently we are tied with Texas for the most Governor votes (18) of any district in
the world. If our district gets larger (by adding a county) there will most likely be fewer districts. The GREAT HONOR of
having the most votes WILL BE GONE! Texas would then have the most votes — what a downer that would be.

In this issue are more ideas for getting those Lions into your club. Are you going to sit idly and just watch your club
dowly whither away? Will you make a commitment to form a membership committee that will work to bring new Lions into
your club? Set your plansinto place TODAY! Contact any MERL team member or me for information to set up a member-
ship drive for your club.

Another important LCI project is Campaign SightFirst 11. 3

See International President immy M. Ross |etter on page 9. Homestead District Lions Club

| am encouraging each club in the district to make their commit-

ment pledge TODAY. If there are any questions on how your 21st ANNUAL

club can contribute (or the procedure) contact District Chair GOLF SCRAMBLE

Greg Borichevsky 724-274-7426 or your Zone Chairperson Wednesday, June 27, 2007

(they are the local representatives). Come out and enjoy a relaxing day of golf with our

~ All'Lions (old and new) please take note!  There will be @)  |gcal celebrities at the beautiful Westwood Golf

9:00 am. until 12 noon. There will be an open Continental REGISTRATION DEADLINE IS June 1. 2007
Breakfast for those in attendance. MERL team Orientation '
Chair Barbara Schimmel will be sending correspondence out| | contact Lion Darrel Hess |~ SRILL PRIZES ON

EVERY HOLE
FIRST HOLE IN ONE
WINS CAR ON # 15

shortly. Thisis avery important meeting for NEW Lions to at- (412) 461-6032
tend (along with many of us old Lions). Learn what Lions| | Eor details
Clubs are all about from the International to your Club level. Form available on

. HOLE.
Plan to attend and get informed! district website (5) PLAYER SCRAM-
fn  Tein Il 9 AM Registration BLE
i?naHL;?t?nan Joinin! & Putting Contest . 1st & 2nd Place Low
L 10 AM Shotgun Start Score Overall.

District Governor 2:30 PM Cash Bar - 1st PLACE IN EACH OF

3 PM - Buffet Awards & Five Flights determined
Sponsor Recognition by average age of team.

Each player receives Photo - ONE out of EVERY SIX

Plaque of their fivesome! teams is a winner!
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Pitcairn Lions Club

SUPER BINGO

H]
[
[

Tuesday, February 6, 2007 U
7:00 pm — Early Birds 6:45 pm
Pitcairn Park Building D
Donation $20 includes: D
18 Regular Games
Each with $50.00 PAYOUT I
$500.00 FULL CARD JACKPOT
All Proceeds Benefit Pitcairn Lions D
Sight Related And Local Charities I
Must be 18 years of age or older for admittance U
]
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Wilmerding Lions Club

NIGHT AT THE RACES
Saturday, March 10, 2007
Holy Angels Hall - Wilmerding
Donation: $5.00 per person
includes dinner & door prizes
Dinner: 7:00 PM Races 8:00 PM
Information contact
Lion Larry Ukryn
(724) 864-3620

Clairton Lions Club

All-U-Can-Eat
PANCAKE & SAUSAGE
BREAKFAST

Saturday March 24, 2007
8AM - 1PM
American Legion

Miller & Mitchell Aves., Clairton
Adults $6.00

«lp| &

West Mifflin Lions Club

SPAGHETTI DINNER
& DANCE

Saturday, February 10, 2007
6:30 p.m.
Thompson Run Athletic Club
$10 per person
Contact Lion Jim Leerberg
for tickets 412-466-9602
Spaghetti, meat balls, Italian bread, refreshments
Dance to your favorite oldies—door prizes— 50/50

South Park Lions Club

ANNUAL 4,000 POINT BINGO
Friday, March 16, 2007

Library Fire Hall
6581 Library Rd., Library
Doors open at 5 PM
LIGHTNING BINGO EARLY BIRDS at 7:15 PM
REGULAR BINGO at 7:30 PM
$20.00 per ticket
includes eligibility for multiple door prizes,
12 faces for each regular bingo game, 6 faces for
each special
and also the jackpot round.
Refreshments available -
Non-smoking section is available!
Extra regular Bingo packages, Specials, & Jackpots
are available.
Tickets/Info 412-835-7114 or 412-655-3971

r Il Il D D B e 1
McKeesport Lions Club

All-U-Can-Eat
PANCAKE & SAUSAGE
BREAKFAST

Sunday, March 25, 2007
I 8AM - 1PM
St Martin de Porres Parish Hall
Market Street, McKeesport

Donation $5.00 I

All Lions Clubs in the District are invited
to attend our breakfast and help support our
fundraiser for Campaign SightFirst Il
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Membership |deas

Simple, Effective Strategies for Boosting Your Membership Efforts

Recruitment

Never underestimate the power of public relations. Be sure
to publicize your club’'s activities. Positive media coverage
builds community support and interest in your club.

Always have your club’s brochures available at public events.
Have a section on the brochure with contact information if
people are interested in learning more about your club.

Have an “Invite a Friend” night during one of your club’'s
meetings. Encourage every member to bring a friend to the
event to learn more about Lions clubs membership.

Allow members to bring a friend or prospect to help out dur-
ing one of your club’s service activities or fundraisers to get a
first-hand look at your club in action.

Hold a membership open house. Ask each member to invite
at least five people and open the event to the public. Set up
displays highlighting your club’s contributions to the commu-
nity and have members on hand to answer questions for atten-
dees.

Challenge your members to meet a specific recruitment goal
for the year. Plan afun, festive kick-off for the membership
recruitment challenge during your meeting. Keep momentum
going by reporting your success during meetings and in your
club’s newdletter and Web site.

Encourage members to invite every qualified individual they
encounter to consider Lions clubs membership. Remind
them periodically throughout the year.

Show your pride. Build the impression of your club as a vital
part of the community. March in community parades and
participate in community events whenever possible.

Ask community welcome organizations to include informa-
tion about your club in their “welcome to the community”
packets. Local real estate agents may also be able to provide
this service.

Appraise the “Competition.” Most communities have severa
organizations that compete for the same members. Look at
the opportunities that your club offers that other clubs might
not provide. Also review the areas where other clubs may
excel a more convenient meeting time and place, for exam-
ple. Make adjustmentsif appropriate and feasible.

During a club meeting, have each member write down five
people that they feel would be good prospects for member-
ship. Have the individual members of your membership
committee pursue the prospects.

Have buttons or t-shirts made for each active member that
says “Ask me About Lions’ to dlicit questions from commu-
nity members.

Have your club’'s meeting time and location, along with a
contact name and number for membership inquiries, placed in
the community calendar section of alocal newspaper.

Look at your partners for new members. Does your club
work with the school system, eye hedth professionals or
other community businesses? People that have worked with
your club first-hand are often excellent prospects.

Consider unique extension efforts, such as sponsoring a Club
Branch or New Century Lions Club, to reach a new demo-

graphic.

Retention

Have new members serve as greeters during a meeting so
they can get to know all the members.

Keep the FUN in fundraisers, community service activities
and meetings to get members interested and involved. You
can dtill accomplish your goals while keeping the process
lively and fun.

To lessen the effects of cliques, rotate the seating at club
meetings by requesting that everyone move to a different
seat at the start of a meeting, r by having members draw a
table number on their way to the meeting.

Give praise freely. Saying “thanks’ for a job well done,
whether during a club meeting, in your club’s newsletter, on
the Web site or by a persona note, will help members feel
appreciated.

Remember that the best time to retain members is BEFORE
they show signs of dissatisfaction. Make sure members
know you care about them. |F they start missing meetings
or are becoming less involved in activities, give them a call
to find out why before it becomes a chronic situation.
Encourage input from your members regarding your club’s
service activities. Ask new members for their ideas —
they may have some fresh, exciting thoughts, and asking for
their input will show that you are interested in their opin-
ions.

Involve new membersin club activitiesimmediately. Have
them participate in an event as soon as they show an interest
in your club. Ask them to co-chair a committee or coordi-
nate a small activity in the early stages of their membership.
Look for unusual club programs — solicit area art muse-
ums, theatre groups or music groups to present a program.
Ask those that have benefited from your club’s services to
speak to your club.

Pair new members with long-term members as co-
chairpersons on committees. They will benefit from the
experience.

To keep your club meetings interesting, make an agenda
that includes only relevant items and keep content brief.
Tape record or videotape a club meeting to evaluate your
ability to lead a meeting. Make changes as necessary.
Periodically ask long-term members what their interests are,
as these will develop and change over time. Assign respon-
sibilities based on their interests, and give them increasing
responsibilities to challenge them and keep them motivated.
Inspire and motivate members at the beginning of each Li-
ons year by holding a “meet the officers’ session, giving
members a forum to ask new officers questions about their
goals and direction for the club during the upcoming year.
Seek members input to help solidify goals.

Don't let activities and fundraisers become stale. Make
sure that your club’'s activities are till relevant for your
community and your members. Periodicaly try something
new.
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Light Up Your Club! AreYou Keeping a Secret?

Many of your neighbors (people we like to refer to as prospec-
tive members) may not be aware of your club’s achievements and
have very little knowledge of the Lions organization. To gain new
members, the prospects must become aware of the benefits that the
club brings to the community and perceive your club as effective,
easily approachable and worth investigating.

Below is a list of 25 marking ideas to help you broadcast your
message and increase your club’s visibility. If an idea does not fit
your club’s operations, modify it to match your needs.

Exhibit Marketing

1. Exhibit Booth — Sponsor an exhibit booth at the next health
fair, community festival or home show. Feature photographs of
club projects and provide membership information to attendees.

2. Exhibit At Your Local Mall — Showcase an exhibit that dis-
plays photographs and descriptions of club activities at a local
mall or shopping center. Provide information about the next
project and invite people to participate.

3. Information Table at Your Next Project — Place aninforma-
tion table at the location of you ext project to let the public know
the project is sponsored by your Lions club and invite them to
take part in the project.

4. Build Your Prospect List — Hold araffle for people who stop
at the exhibit and leave their name. Add the names to your mail-
ing list and inform them of ways that they can become involved
in club activities. Be sure to keep the list up-to-date!

Advertising

5. Advertise in the Local Newspapers — Place an ad in the lo-
cal paper to let your neighbors know about your club and who to
contact for more information.

6. Point-of-Purchase Display — Ask the owners of local busi-
nesses if they will allow the club to place brochures in a holder
near the cash register to let your community know about your
club.

7. Radio — Invite a loca radio station to broadcast from your
next special event or request that the station broadcast one of
Lions Clubs International’s public service announcements. Pub-
lic service announcements are available from the Public Rela
tions & Production Division.

8. Billboards — Post ads on Billboards to promote a club.

9. Yellow Pages and Service Directories — Place the telephone

number of your club in the yellow pages and other service direc-

tories so that your club is easy to find. If you do not want to use

a member’s personal phone number in the listing, consider buy-

ing an additional line that goes to an answering machine or

“voicemail” box.

Television Commercials and Public Announcements — Ask

your local cable company for air time. Public service announce-

ments are available from the Public Relations Division.

Develop a Web Page — Promote your club on the Internet.

Make sure your club nameis reflected in your URL address and

include your Email address. Digtrict 14-B offers FREE websites

to al itsclubs. Please contact the District Governor today.

10.

11.

Group Presentations

12. Audio-Visual Presentations — LionsInternational hasalarge
selection of audio-visual presentations (both videos and slides
are available through the Club Supplies Division) that spotlight a

wide variety of topics. Offer to show them to groups such as the
PTA, community interest organizations, and others that may be
interested in joining.

Personal Presentations — Offer to speak during community
events and other forums that involve community leaders and
concerned citizens. Explain how Lions have helped the commu-
nity and outline the service projects that they currently sponsor.

13.

Personal Contact

14. One-on-One Recruitment — Meet with a prospective mem-
ber individually to inform them of the club. Invite them to take
part in the next meeting or club project.

Telemarketing — Get a list of the people who may benefit
from a specific program (for example, the names of people who
live near a park that will be enhanced or a stream that will be
cleaned) an call them on the telephone to let them know what
your club is doing for their community. Invite them to take part
in the project.

15.

Direct Mail

16. Letters — Develop a mailing list of people who have partici-

pated in previous projects and others who you would like to re-

cruit. Mail them a letter explaining what the club has done and

ask them to contact you if they are interested in attending a

meeting.

Multiple Mailings — Research shows that most people require

multiple contacts before they respond. Use a variety of mail-

ings, including your club newsletter, announcements and the ma-
terials available from International Headquarters. Plan to mail to
each prospect on aregular basis.

Club Newsletters Mail a specia edition of your club's

newsletter to prospective members, outlining the club’s accom-

plishments and announcing plans for the future.

19. Announcements — Send announcements explaining a special
activity to the people who will benefit from the program and
other interested parties. Invite them to take part in the project
and find out more about the club.

17.

18.

Member ship Campaigns

20. Lions Clubs International Contests — Make the most of the
campaigns developed by Lions Clubs International by planning a
special event and motivating people to participate. These cam-
paigns include the October Membership Growth Award and the
Legacy of Lions Campaign. Make announcements at your meet-
ing and include reminders in your club’s newsletter. Offer your
own club award to winners.

Club Contest — Develop your own club contest or challenge a
neighboring club to recruit new members. Give the winners free
meals at meetings and exclusive recognition at a special event or
an important meeting.

21.

Retention

22. Community Needs Assessment — Conduct a Community
Needs Assessment (available from International Headquarters)
to discover new projects that will bring new challenges for your
club. Invite former membersto participate.

Keep Former Memberson Your List — Send your newslet-
ter and other announcements to former members to keep them
up-to-date on club activities. Invite them to club events and in-

23.
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clude them in volunteer opportunities.
24. Monitor Member Activity — Monitor member involvement PU” It Together

to identify the members who may be “at risk.” Watch for inac-
tivity, which may mean that they have lost interest, do not feel
valued or have other difficulties. Talk with them one-one-one to
offer assistance and let them know that they are important.

Quick Market Resear ch

25. Conduct a New Member Needs Appraisal — Identify what
motivated each new member to join and help them work toward
their goals. Conduct research to uncover their talents and skills
and help them become a valued member by matching them with
responsibilities that they will find rewarding.

When: Saturday, March 3, 2007
Time: 9:00 a.m. until 12 noon
Place: Duranti’s Restaur ant

128 S. Craig Street, Oakland

This seminar isfor NEW and OLD Lions.

Everything that you need to know about Lions will be pre-
sented. Do YOU know what it means to be a Lion? What
are your responsibilities as a member, a Club officer, a
District officer and International officer. History of Lions
Clubs International and your District.

This seminar will be presented by the MERL Orientation
Chair Barbara Schimmel Information will be sent to al
Clubs. All Lions are encouraged to attend.

When: Friday, April 13, 2007
Social Hour: 5:30 p.m.
Dinner: 6:30 p.m.

Where: Westwood Golf Club
Commonwealth Ave. - West Mifflin
Cost: $20.00 per person
All Lions are encouraged to attend !

Develop a Marketing Plan

STEPSTO DEVELOPA SUCCESSFUL
MEMBERSHIPMARKETING PLAN

Step 1: Identify Your “ Target Markets”
A “target market” is the audience or group that you plan to reach.
Consider the following groups (just to name afew):

Member Referrals Nonmember Volunteers

Family Friends
Retired People Educators
General Public Business Associates

Community Leaders Program Benefactors

Step 2. Review and Analyze Previous Programs
Collect information on previous membership programs. Scruti-
nize the effectiveness of each program and discuss ways in which
they can be improved. Be sure to include the effective programs
in your new plan.

Step 3: Chart Your Strategy
Choose a target market and then outline who your club will ap-
proach each group. This can be done using a variety of methods.
Usually a combination of approaches is more effective. Make
sure that you include the techniques mentioned in thisissue’s ar-
ticles.

Market Strategy Action Plan
General Public Radio Broadcast from event
Nonmember Volunteers Direct Mail Send newsl etter

Mail announcements

of annual project
Note: Solicit each target market using several different tech-
niques.

Step 4: Allocate a Budget
Review your written plan and identify items that will have a
budget impact. Outline the expenses and estimate the cost of
each project, then obtain approval for each expense item. Attach
the written budget to your plan.

Step 5: Delegate
Appoint a member to be responsible for each item outlined in
your written plan. Explain their responsibilities and the time
frame in which results are expected. Make sure they know the
details of their responsibilities and provide training if needed.

Step 6: Follow-up
Request a status report at each meeting to monitor the progress of
the program. Consult with committee members privately if you
suspect any problems. Solve problems and offer support as soon
as possible to keep the program on track. Monitor the results and
note changes that should be made in future programs.
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M essage from I nternational President Jimmy M. Ross — Campaign SightFirst ||

Dear District Governor:

Since our 2006 International Convention in Boston, we have had an exciting year, especially for our servicein Cam-
paign SightFirst I1 (CSFII). When | think of what lies ahead for Lionsin 2007, al | see is opportunity and countless
ways our service will touch lives.

The sameistrue of your term as District Governor. What you do in the next six months will make an impact, not only
in your district, but around the world. Six months ago, when | requested all 2006-2007 District Governors serve as
CSFII "Advocates," | knew you would lead the charge.

We enter 2007 with a healthy to-do list for CSFII. We have raised more than US$65 million for CSFlI to continue our
SightFirst program, but need to raise another US$85 million in order to reach our minimum goa of US$150 million
and save the sight of 37 million people.

| am asking that all District Governors help merally Lions from districts around the world in pursuit of more than US
$90 million by our 90th Anniversary at International Convention in Chicago (USA) this July. It is an ambitious goal,
but it will create millions of opportunities to save sight and touch lives.

Reaching US$90 million by our 90th anniversary will be atrue homecoming for our association and for your term as
District Governor. Rallying all Lions around this target will put usin aprime position to soar past our minimum
goa and even reach our challenge goal of US$200 million, Lions' "Vision for All."

Our success starts with you and your district this month. The sight of 37 million people can be saved through our ser-
vice as Knights of the Blind. Among our many contributions and services to the world, SightFirst is the one that
makes the largest impact. The Lions emblem is a beacon of hope to tens of millions of people. "We serve" through
our SightFirst program.

This year, you and your district determine how we will fulfill our ultimate New Y ear's resolution, to save sight and
achieve success for CSFlI in 2007.

President Ross' Rally: "US$90 million by our 90th Anniversary". Encourage your club and al clubsin your district to
become Model Clubs http://www.lions-csfii.org/live/content/model _clubs.shtml

Speak to clubs and include CSFI1 in your district newsletters-Use the link provided to download news and features.
http://lwww.lions-csfii.org/live/content/districtfeatures_news.shtml

Make saving sight personal through your own personal gift to CSFI|
http://www.lions-csfii.org/assets/downl oads/brochures/human_impact_bro.pdf
http://www.lionsclubs.org/EN/content/lions_Icif_donate.shtml

Encourage the district to designate Melvin Jones Fellowships for CSFI|
http://www.lions-csfii.org/live/content/pdfs/mjf_form.pdf

Send funds to LCIF that have already been raised for CSFI| =
http://www.lionsclubs.org/EN/content/lions_|cif_donate.shtml OBTAI NED A

EH EABE!
Jimmy M. Ross I
International President

International Association of Lions Clubs
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MD-14 Lions Clubs I nternational
Strategic (Five Year) Plan

Issue#1: MEMBERSHIP

Rationale: The Lions of PA have been providing service within their
communities for nearly 90 years. If we are to continue and expand
this service we must increase our membership. To thisend, MD-14
issues the following Membership Challenge to al Digtricts:

Objectives:
A. Recruitment Growth of a net plus one minimum growth per club
through the use of:
1. PA Plan
2. Lions Awareness Month
3. '30 Sponsoring Techniques available from PA Lions State Office
4. Membership Recruitment Packet
5. Friendship Nights
6. Statewide membership Contest

a. PA Counsellorsinput as to guidelines

b. Award presented to an individual Lions Club
1). Categories based upon number of membersin the club
2). Awarded for greatest net increase

¢. Award presented to an individual Lion for recruiting the
highest number of new Lions.
d. Each award to include;
1). Plaque to be presented at PA Lions State Convention
2). Two ticketsto the International Banquet at the State
Convention.
B. Develop aLions of PA: CD-ROM that includes Recruiting, Orien-
tation and Public Relations.
C. Retention Challenge to retain all current members within each
club.

1. A minimum of three (3) Lions Project Programs (i.e. Leader
Dog, Beacon Lodge, etc.) should be presented during each
Lions year as club meeting programsin an effort to orient,
involve & retain both new and current members.

2. The Proud Lion Award should become part of every
new Lion Member Packet to encourage both the new member
and their sponsor to be active members.

3. Each new member should be assigned to three (3) Club
Committees
a. One of his/her own chosing.
b. Two othersthat will:
1). Utilize the Lion's skills and/or expertise
2). Expose the Lion to the most active/productive committee.
D. Extension Challenge where each District shall conduct a new club
organizational meeting with potential members, resulting in the for-
mation of anew club or aclub branch. A "One Y ear Anniversary"
Extension Award (Club remains in good standing after one year)
shall be presented to:
1. The District Governor
2. Two (2) Key Lions
3. Thetop Digtrict (for number of clubs).
Any ties will reguire that multiple awards will be
given, with proper acknowledgment through The
PRIDE and local media
E. Develop stronger District MERLOW Teams:

1. Usethe Team of MERL + O + W = MERLOW

2. District MERLOW Handbook to be established by the
MD-14 MERL + W Committee

a. Requirements listed for 100% District MERLOW Team Award
b. Each member of the Team will need to complete certain duties.

Issue#2: MARKETING & PUBLIC RELATIONS

Rationale: Do you know that in PA...
1. The Lions recycle almost 1.5 million of eyeglasses per year.
2. The typical Lions Club contributes in excess of $10,000.00
each year to projectsin their community. They conduct eye
screenings, sponsor campers to PA Beacon Lodge Camp,
support Eye Research, support Hearing Research, purchase
multiple thousands of eye exams & eyeglasses for thosein
need, support local/County Blind Associations & Eye Banks,
sponsor youth activities & youth sports teams along with
many other worthwhile community activities.
3. Itisnow time for those who are not Lions to learn who we

are and what we do.
Objectives:
A. Establishment of an MD-14 Marketing & Public Relations Co-
ordinator.

1. Club Sign & Billboard Program. May be done through a
MD-14 Grant Program with MD-14 Reserve Funds. Districts
may apply for $2000.00 funding from LCI and then distribute
the funding within the District.

2. Club Brochures

3. Utilize local media

4. Utilizethe Lions of PA CD-ROM that includes Recruiting,

Orientation & Public Relations.
5. PSA (Public Service Announcements)
(ex: Diabetes Awareness Month)
6. Statewide Lions Appreciation Day
7. Urge dl Digtricts and Clubsto develop & use
their own Website
a. Assist Clubs without a Website in the development of a
website
b. Encourage existing and new Websitesto be:
1). Regularly updated
2). Linked to their local Chamber of Commerce/
Organizational Sites

Issue#3: YOUTH PROGRAMS

Rationale: Today's society is complex and poses many challenges
for our youth. We recognize the need to create a positive impact on
the youth in PA; involving them in service, while developing life
skills.

Objectives:
A. Create aleo Website
1. Increase communication between the State Committee,
District Leo Chairpersons, Club Leo Chairpersons and Leo
Club Advisors.
2. Establish direct communication to the Clubs.
3. Leo Website Newsletter; done by the Leos
B. Leo Committee: Implement the Policy already in place
including:
1. Leo Retreat & Conference
2. Develop a State Leo Organization: with Leo Districts and the
equivalent of Leo Governors.
3. Bridge Program
a. College Leos
b. Leosto Lions
C. Lions Quest
1. Implementation in Schools(within the classrooms)
2. Complete an Application for a New Grant once the current
grant is finished.
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D. Increase the Y outh Exchange Program
1. Encourage involvement by each District
2. Challenge each District to both Host & Sponsor at least one
Y outh Exchange/year.
E. Club Y outh Programs
1. Student of the Month
2. Liberty Day
3. Scholarships
4. Y outh Sports Team Sponsorship
5. Youth Volunteer Day
6. Sponsor aLeo Club
7. Sponsor one or more Peace Poster Contests
8. HOBY (Hugh O'Brian Y outh Leadership)

Issue#4: LEADERSHIP

Rationale: The future of Lionism in PA rests within its Club and Dis-
trict Leadership. Effectively training these leaders will enable usto
continue providing vital community services.
Objectives:
A. Club Presidents Packets

1. Welcome Letter from the State Office

2. Presidents/Officers' Training Booklet

3. Goal Setting Materials and a return sheet
B. Zone & Regiona Training Packets

1. Welcome Letter

2. Description of the training to be done at the

MD-14 State Convention

Issue#5: COMMUNICATIONS

Rationale; Effective Communication is the key to the success of any
organization. The growth of Lionism in PA depends on this; in order
for usto provide greater service to thosein need.

Objectives:
A. ThePRIDE Magazine

1. Staff to review and assist with articles; as per Policy
already in place.

2. Lettersto be sent; from the State Administrator, with a copy to
the Editor of The PRIDE; to Committee Chairpersons and
Coordinators, Council Chairperson , the PA International
Family and others regarding (as per Policy) article submissions,
which may be submitted to the State Office.

B. Website

1. Website Coordinator needed to manage the Website

2. Committees, Chairpersons, Districts & Clubs need to submit
information

3. List the available Marketing materials that are stocked at the
State Office

C. Service Projects

1. Increase the awareness of our membership by utilizing
The PRIDE & the State Website for publicity and promotion
of our service activities.

2. Increased exposure will lead to a greater understanding of the
projects.

Lions of PA Foundation
Contributing Member Program

Several years ago the Lions of PA
Foundation started the Contributing
Member Program. The response
from you and your fellow Lions has
been tremendous! Y ou have helped
the foundation touch the lives of
Pennsylvanians in need around the
Commonwealth, including right here
in Allegheny County. The Contrib-
uting Member Program is an ongo-
ing program and the Foundation is
asking you to continue your mem-
bership through 2007 by making
your $10.00 donation. You will
then be presented with your 2007
pin attachment to acknowledge your
gift. If you aren’'t aready a mem-
ber, please consider becoming one.
First time members receive the
round pin shown at left with the ap-
propriate years pin attachment.
Once you have been a member 5
years, you will then be eligible to
receive the Five Years pin attach-
ment.

Please complete the form below and
return it along with your check made
payable to the

“Lions of Pennsylvania Foundation”
and mail to PDG Dennis McCarthy,
231 Henderson Road, Buena Vista, PA 15018-1317

Years Requested (circle) 2005 2006 2007

$10 EACH Previous Years
Name
Address
City/State/Zip
Phone Email
Please Check One: [ ] Renewal [ ] New Member [ ] Record Only

Digtrict 14-B Pins
are avallable.

The cost is $3.00 per pin (postpaid)
Check payable to District 14-B Lions
Mail to:

DG Jim Hartman

3520 Brinway Drive

West Mifflin, PA 15122-2612
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